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What You Will Learn
• Best industry practices: how the best companies gain regulatory and

commercial advantage from reducing human error

• The psychology of human error: why do we all make genuine
mistakes?

• How to design processes and procedures to reduce human error

• The importance of keeping things simple: practical guidance on how
to drive out complexity at every level…for good

• How to build in reliable ‘system safeguards’ to detect mistakes early
on

• How to remove the root cause of errors and mistakes, so called ‘Risk
Increasing Factors’

• The importance of making people responsible and accountable

• Good training practices: how to design training programmes that
actually improve performance and reduce errors

Human error is often thought to be
the cause of many product recalls,
customer complaints, batch rejects,
deviations and adverse audit
findings.  In most cases, however,
human error is not the root cause,
just a convenient excuse.

The good news is that such costly
and risky mistakes can be prevented.
The objective of this course is simple
- to provide you with very practical
advice and guidance on how to
significantly reduce so called ‘human
error’.

DBA have provided training and
consultancy for the pharmaceutical
industry for over 20 years.  During
this time our Partners and Associates
have amassed over 350 years’
combined experience.  We have seen
an awful lot of errors and mistakes!
This experience has helped us to
create a course that will make a real
and lasting difference.  

About This Course

Who Should Attend
This course is a must for anyone serious about reducing the frequency and
severity of human error!



Reserve your place today telephone: +44 (0) 1751 432999    

Course Outline

Good Industry Practices: learning from
the best

• The ‘top ten’ rules for error
reduction. What the best companies
do and how they gain commercial
and regulatory advantage from
reducing human error

• Learning from the experts. How
have the aviation, nuclear and
other ‘zero risk’ industries reduced
human error?

The ‘Psychology’ of Human Error: how
to make the right decision

• Understand how your brain absorbs
and interprets information before
making a decision

• Good decision making strategies:
tools and techniques that will
dramatically improve your decision
making and reduce errors

• How to create the right working
environment for good decision
making and error reduction

How to Prevent Recurrent Non-
Compliances: learning from your
mistakes

• Creating an open culture for easy
reporting of mistakes

• How to report any error accurately
and quickly

• Data interpretation and action: how
to use data from your quality
system (deviations, complaints,
reprocessing, audit observations
etc) to identify and fix the root
cause of human error

Keeping Things Simple: how to remove
complexity to reduce human error

• Practical tools and techniques to
simplify your:

� Standard Operating Procedures
to improve compliance

� Batch Manufacturing Records to
reduce documentation errors

� Manufacturing Processes to
improve efficiency

� Quality Management Systems

The Importance of User Centred Design:
how to ‘design out’ human error

• Documentation: Batch
Manufacturing Records and
Standard Operating Procedures

• Equipment
• Plant design and manufacturing

processes

The Importance of ‘System Safeguards’:
how to stop errors ‘getting through’

• How to design systems for early
error detection

• Deviation and CAPA systems: how
to improve speed and reliability

• Audit and Self Inspection
programme: how to improve
sensitivity and efficiency

• Key Performance Indicators: how to
select accurate and reliable
measures of performance

Risk Increasing Factors: how to identify
and remove factors that cause human
error using

• Process flow diagrams
• Risk Assessment (Failure Mode

Effect Analysis)
• ‘RIF’ Audits

Education and Training: designing a
GMP training programme to improve
performance and reduce human error

• Understand how adults learn
• How to improve knowledge

‘retention’
• How to make people ‘risk aware’
• How to translate classroom theory

in workplace practice



email: courses@DBA-global.com online: www.DBA-global.com

Your Tutors

Martin Lush
David Begg Associates, UK
Martin is a Senior Partner with David
Begg Associates.  His career spans 24
years in the pharmaceutical industry,
where he held senior management
positions in manufacturing and Quality
Assurance, specialising in Sterile
Products.  Over this period Martin has
gained considerable experience with the
causes and successful prevention of
human error.

Erika Notman
David Begg Associates, UK
Erika is a microbiologist and has over 20 years’
experience in the pharmaceutical industry, in
increasingly senior roles in Quality Assurance. 

Erika has broad experience in a number of industries
outside pharmaceuticals. This puts Erika in a unique
position to help companies prevent errors and
mistakes by implementing very simple, ‘proven to
work’ solutions. She is passionate about the value to
a business of skills necessary for successful Quality
Assurance Management and Qualified Person roles.

What Previous Attendees Said
About This Course 

“Good learning that can be used within
the agency and during inspections”

Di Morris, MHRA, UK

“This training has been extremely
useful”

Luis Camacho, Janssen, Puerto Rico

“Very interesting course, lots of ‘food
for thought’ to reduce errors”

Tineke Bos, Astellas, The Netherlands

“Very good, knowledgeable tutors”
Joanne Lewis, Ipsen, UK



Booking Form Human Error: Causes and Prevention
Monday 28 to Wednesday 30 September 2009
Hilton Manchester Deansgate Hotel, Manchester, UK

Please reserve me a place on this course...
First/only delegate attending: £1690.00 Plus 15% Value Added Tax (VAT)
Additional delegate(s) from same site: £1352.00 Plus 15% Value Added Tax (VAT)
Includes: tuition, comprehensive course notes, attendance certificate, lunches, refreshments and course dinner on Tuesday evening
Excludes: all hotel accommodation and other dinners (see Hotel Accommodation section)
Course begins at 09.00 on Monday and finishes at 15.00 on Wednesday
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LS Mr/Mrs/Miss/Ms/Dr First Name Surname

Job Title Company

Full Street Address

Post Code

Delegate Tel No Delegate Fax No Delegate Email

Accommodation: I require accommodation (please tick box)  YES        NO        See Hotel Accommodation section for details

Please indicate any special needs (dietary/accommodation):

To guarantee your accommodation reservation, credit card details must be supplied (please write clearly)
Card Number Expiry Date

Sterling cheques, payable on a UK bank to David Begg Associates (York) Ltd, for the full invoiced amount of £1943.50 (first/only delegate) or £1554.80 (additional delegate(s)
from same site) (net of ALL bank charges) to be attached to this Booking Form and sent to David Begg Associates (York) Ltd at the address below. Settlement must be received
at least 10 working days prior to the course start date.  A VAT invoice will be provided.  VAT Reg No GB 927 3679 85.  Under UK law all applications are subject to VAT
irrespective of the country of origin of participants.  Most VAT registered companies/organisations can reclaim this tax.  Cancellations within 25 working days of the course
start date are subject to charges (see Cancellations section).  If a Purchase Order number is necessary to effect settlement of our invoice please provide it in the box below.

Purchase Order number

Authorised Signature Date Cheque enclosed
To aid prompt confirmation of your booking, please ensure you submit a completed application form which bears an authorised signature and Purchase Order number
The programme and other information contained in this brochure are correct at the time of printing and are published in good faith. David Begg Associates reserves the right to make any changes which may become necessary.

David Begg Associates (York) Ltd The Georgian House · 22/24 West End · Kirkbymoorside · York · UK · Y062 6AF
Tel: +44 (0) 1751 432999  Fax: +44 (0) 1751 432450   Email: courses@DBA-global.com  Website: www.DBA-global.com
David Begg Associates (York) Ltd.   Registered in England & Wales No. 3432550   Registered Office 22/24 West End, Kirkbymoorside, York YO62 6AF   An NSF International Company



The Venue

This modern landmark city centre
hotel, characterised by its spiral
atrium, is close to the metro link and
25 minutes from Manchester
International Airport.
Relax in your modern room at the
Hilton Manchester Deansgate Hotel,
with floor to ceiling windows and
high speed internet access.
Plunge into the swimming pool, work
out in the gym or indulge in a spa
treatment at the Hilton Manchester
Deansgate Hotel. Visit the many
Manchester attractions on your
doorstep; with great transport links
you'll be spoilt for choice!

Hotel Accommodation
� David Begg Associates has a block

booking of bedrooms at the Hilton
Manchester Deansgate Hotel, at the
specially negotiated bed and breakfast
rate of £125.00 (including VAT) per
delegate per night.

� The nights of Sunday 27 to Tuesday 29
September 2009 inclusive will usually be
reserved.

� Accommodation should only be
reserved through us using the Booking
Form.  Credit card details must be
provided to ensure this reservation is
kept for you.  Please do not contact the
hotel directly as this could cause
duplicate reservations.

� Your account with the hotel should be
settled at check out.

� Any charges made by the hotel as a
result of you not taking up your
reservation for any reason will remain
your responsibility.

� Where at all possible, your booking for
accommodation should be received six
weeks before the course start date.
Places on the course will be available
after this time but we cannot guarantee
bedroom or rate availability.

� Where no indication is made on the
Booking Form, no accommodation will
be reserved by us.

To Book on this Course
� Fax the completed and signed form

from this brochure to our Course
Administrator.  Your place will then be
confirmed by post and a course fee
invoice will be issued.

� Provisional bookings can be made via
our website, in the Training Courses
section.  Online reservations must be
confirmed by the completion of a
Booking Form (pdf brochure and
Booking Form files can be downloaded
via the website).

� Make sure you write a Purchase Order
number on the Booking Form if this is
necessary for settlement of our invoice.

� Reserve a place by telephone or email
(contact details are on the Booking
Form), confirming as above.

Cancellations
Bookings cancelled up to 25 working days
of the course shall receive a full refund.
Cancellations received between 10 and 25
working days before the course shall
receive a 50% refund.  No refund will be
given to cancellations received within 10
working days of the course start date.
Delegate substitutions may be made at no
cost at any time up to the start of the
course.

EX
TR

BY
 PO


