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About This Course
To stay in business your company must be lean, agile and
‘compliant’.  There will always be new regulatory requirements to
comply with, new products to introduce, new suppliers to engage
and new policies, procedures and equipment to implement.  The
key to your success is how you manage change.  Good change
management systems are SIMPLE change management systems.
This course will provide you with the practical tools and
techniques needed to improve the efficiency and effectiveness of
your change management system.

We will show you how to:
• Simplify your system to improve effectiveness and reduce

costs 

• Review and approve changes in minutes - not days or
months. Speed and effectiveness is possible!

• Design and use SIMPLE change management
documentation. If your policy is longer than 3-4 pages it is
over complicated and probably unworkable. 

• IMPLEMENT CHANGES SUCCESSFULLY. Did you realise that
75-80% of most approved changes fail to deliver any
lasting benefit! 

To add value, reduce costs and stay compliant, your change
management system must be quick, simple and easy to use. We
will show you how.

What you will learn
• We will help you improve the speed and effectiveness of

your change control system to allow you to review and
approve change requests in hours, not weeks or even
months!

• We will show you how to simplify your change control
documentation 

• We will demonstrate how your change control system can
stop unnecessary and costly change, thereby preventing
‘initiative overload’

• We will ensure that you will have a comprehensive
understanding of the current regulatory requirements for
change control in the EU and USA

• We will show you how to use risk management and other
decision making skills, in order to implement changes
successfully

Who should attend
This course is designed for anyone involved in the…

• Implementation of any change to products, processes, plant
and procedures

• Design and execution of change control systems

• Submission of change requests

• Review and approval of change requests
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Please reserve me a place on this course...
First/only delegate attending: $1775.00
Additional delegate(s) attending from same site: $1420.00
Includes: tuition, comprehensive course notes, attendance certificate, breakfasts, lunches and refreshments
Excludes: all hotel accommodation and dinners (see Hotel Accommodation section)

An NSF International Company

Surname Mr/Mrs/Miss/Ms/Dr

First Name Job Title

Company

Full Street Address

Zip Code

Delegate Tel No Delegate Fax No

Delegate Email

Accommodation: I require accommodation Yes            No
Please indicate any special/extra requirements (dietary/accommodation)

To guarantee your accommodation reservation, credit card details must be supplied
Card Number & Expiry Date (please write clearly)

Course Fees: Check, payable to David Begg Associates USA LLC for the full invoiced amount of $1775.00 (first/only delegate)
$1420.00 (additional delegate(s) from same site) (net of ALL bank charges) to be attached to this Booking Form and sent to David
Begg Associates USA LLC at the address below.  Settlement must be received at least 10 working days prior to the course start date.
Cancellations within 25 working days of the course start date are subject to charges (see Cancellations section).  If a Purchase Order
number is necessary to effect settlement of our invoice please provide it in the box below.

Date Purchase Order number

Check enclosed     Yes           No

Authorized Signature 

To aid prompt confirmation of your booking, please ensure you submit a completed application form which bears an authorized
signature and Purchase Order number

The programme and other information contained in this brochure are correct at the time of printing and are published in good faith.
David Begg Associates reserves the right to make any changes which may become necessary
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David Begg Associates are specialists in
providing top quality consultancy, auditing
and training to the pharmaceutical
industry worldwide.
We are widely regarded as the premier provider of pharmaceutical training
and every year literally thousands of delegates from all over the world
benefit from attending our courses.  We have been training staff from the
pharmaceutical industry in Europe since 1986 and in the US since 2004.

We know that our courses, and our unique style of training, will assist
companies to achieve their quality and business objectives, and their staff to
maximize their contribution to those ideals.  We look forward to helping you
realize your full potential.

Email: USinfo@DBA-global.com
Tel: 617 342 3625
Fax: 617 342 3623
www.DBA-global.com

David Begg Associates USA LLC
Suite 19
101 Federal Street
Boston
MA 02110


